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Agenda • Welcome
• Introductions
• Review Community Investment Program
• Discuss program application
• Answer questions
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Community 
Investment 
Program (CIF) 
Purpose

Aurora Housing 
Strategy

The purpose of the Community Investment Financing 
program is to provide bridge financing for developers and 
service providers interested in creating and/or preserving 
affordable housing in the city of Aurora. 

Program applications are evaluated based on alignment with 
the Aurora Housing Strategy.
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Funding Sources
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To learn more about the various funding sources please visit AuroraGov.org/AHR.

http://AuroraGov.org/AHR


Federal, State, Local 
Regulations

Please see our website AuroraGov.org/AHR for documents, required reports and forms for download.
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*Approx. 6 months to 1 year to complete

http://AuroraGov.org/AHR


Community Investment Financing Program Process
Two rounds per calendar year (spring and summer)

Notice of funding opportunity published in:
• Sentinel Colorado
• City of Aurora website

• News section at AuroraGov.org
• AuroraGov.org/AHR
• AuroraGov.org/Housing (Public Notices section)

• Email blast sent by city staff

Application Review Process:
 • Applications are reviewed by city staff and some members 

of the Citizens Advisory Committee on Housing & Community 
Development. Applicants will have an opportunity to present 
their project to this committee.

Scoring rubric focuses on:
 • Financial Viability

  • Shovel-Readiness
 • Long-term Affordability
 • Alignment with Housing Strategy
 • Impact and Outcome
 • Project Design

Application Review Process cont.
• Project recommendations then go to the 

Housing, Neighborhood Services 
and Redevelopment Policy Committee 
and grantees receive a Pre-Award Letter.

• Projects approved by this committee will 
move forward to a City Council Study Session 
and if approved, grantees receive a Final 
Award Letter

• Environmental Assessments, if applicable, for 
all HUD-funded projects. This process can 
take up to one year to complete, depending 
on the environmental conditions of the 
parcel of land.

• Legal Documents will begin to be 
drafted, reviewed and executed

 • Development Agreement
 • Deed of Trust
 • Promissory Note
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Spring 2024 Timeline
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Deadline/Dates Action Item Lead

February 28, 2024 Notices for NOFO are sent to 
Neighborly, Newspaper, Website,  
and Email Blast

Housing and Community 
Development Officer

February 28, 2024 Application Period is Opened Neighborly Software

March 28, 2024 Application Period is Closed Neighborly Software

March 29, 2024 Compile Applications for Review 
Committee

Housing and Community 
Development Officer

March 29 – April 12, 2024 Application review and issues 
recommendations

Review Committee

April 9, 2024 Presentations of Pre-awarded 
projects at CHD Meeting

Citizens Advisory Committee on 
Housing and Community 
Development

April 25, 2024 Recommendations presented to 
Housing, Neighborhood Services 
and Redevelopment Policy 
Committee 

Housing Development Manager 
or Supervisor

TBD Issue Pre-Award Letters Housing and Community 
Development Manager

May 20, 2024 Recommendations presented to 
Study Session

Housing Development Manager 
or Supervisor

TBD Issue Final Award Letters Housing and Community 
Development Manager



LIHTC Notations
• Federal 4 Percent max award CAP $1.45M
• State 4 Percent max award CAP $1.1M
• Federal 9 Percent max award CAP $1.35M

Cap Notations
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CHFA Application Submittal Dates 2024



Community Investment Financing 
Program Application

Neighborly Software

The city of Aurora uses the Neighborly Software for CIF applications.
Neighborly Software link: https://portal.neighborlysoftware.com/AuroraCO/Participant.

Once registered you will click on the upper right corner of the screen and create a new case which 
will open a new application.

Application Overview
• First screen will give you the Program Overview of the current Community Investment Financing 

Program round.

It will include:
• Funding sources
• Funding amounts available
• Descriptions of funding sources and uses

**Please create an application for each funding source for which you are applying for**
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https://portal.neighborlysoftware.com/AuroraCO/Participant


Community Investment Financing Program Application

Program overview screen
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A. Applicant Information
The application has now begun

Community Investment Financing Program Application
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Agency, Company or Organization Information

Unique Entity I.D. Number
(Requires SAM.gov registration)
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B. Project Type

Describe the project using the project details

Community Investment Financing Program Application

Tip: This is your chance to tell us as much information about your project and 
let your project shine. Show us your project through the application.



Community Investment Financing 
Program Application

C. Project Description

13

❖ AMI levels served

❖ What is the target population

❖ Feasibility analysis/due diligence

❖ How will the project add value 
to Aurora or contribute to a 
diverse housing stock to our 
community? 



Community Investment Financing 
Program Application

D. Design and Construction
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Plan Review

Pre-Application 
Meeting

City’s Land 
Use Review

Construction 
Start Date 

Parking

LEED Certification

Construction 
Completion 

Date



Community Investment Financing
Program Application

E. Unit Mix
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❖ Findings from Market Study
❖ AMI

❖ SQ. Ft of Units

❖ Number of Bedrooms

❖ Number of Bathrooms

❖ Etc. 



Community Investment Financing
Program Application

F. Community, Neighborhood, and Tenant Impact
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Children Schools

Community Opportunities
for low to 

moderate-
income 
families

Employment

❖ Local and Regional support efforts

❖ Community Organization Commitments

❖ Service Provider or Nonprofit Support 

❖ Additional collaborations that support the project

Is this a Transit-Oriented Development?



Community Investment Financing
Program Application

G. Financing and Budget

**Please create an application for each funding source for which you are 
applying for**
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❖ How will the funds be utilized in the project?

❖ Scope of Work

❖ Will the project be applying for LIHTC?

❖ Using the timeline function, tell us about the project
I.E. Milestones, important dates, etc.



Community Investment Financing
Program Application

G. (pt2) Financing and Budget
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Private Activity Bonds

The Private Activity Bond program funds privately developed 
projects. The bonds are tax-exempt and the amounts are 
limited by the IRS. Underwriters use investor money called 
“bond proceeds,” to make a loan to a project. The project then 
pays back the loan, and the investors are repaid, plus interest.



Community Investment Financing
Program Application

H. Required Documents
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❖ To submit your application or to move through the 
application all required documents will need to be 
uploaded.



Community Investment Financing
Program Application
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What to expect after 
application submittal

Community Investment 
Financing Program
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Legal Document Execution

Construction Begins



Community 
Investment 
Financing 
Program
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Agreement Policies
The city of Aurora is required by federal guidelines and 
city code to include certain clauses, regulations in 
agreements.  Items such as Davis-Bacon, Section 3, Build 
America, Buy America regulations (just to name a few) are 
not up for negotiation or removal from agreements.

Items that the city will entertain as topics of discussion 
include:

• Inclusion of other lenders in the financial stack
• Debt
• Name changes for the entities on the 

contract/agreement
• Copies being provided to other parties of interest



Reimbursement Pay Requests

• Forms Required For a Successful Pay Request*

• City of Aurora Pay Request Form

• Copy of Vendor Verified Expenditure

• Invoice or Purchase Order

• Copy of Payment

• Cancelled Check

• Bank/Credit Card Statement Verification

• Verifying payment cleared financial institution

• Submit All Documents to Finance Supervisor for Pay 
Reimbursement

• Disbursements of funds shall be spread throughout the life of the 
construction.

*All Vendor forms must be vendor verified copies, cannot be 
photocopies, or jpeg images or reimbursement will be rejected.

Community 
Investment Financing 

Financial Policies
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Community 
Investment 
Financing 
Program
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Mentorship Opportunity
The city of Aurora would like to invite Affordable Housing 
Developers who would like to volunteer their time to 
mentor community non-profit organizations interested in 
becoming an affordable housing developer, or who would 
like to learn more about affordable housing development. 
Also, if you would like to collaborate with other 
established developers, please let us know!

If you or your organization would be interested in being a 
volunteer mentor, please contact us at 
comdev@auroragov.org or 303.739.7900

mailto:comdev@auroragov.org


Bianca Lopez
Housing and Community Development 
Officer City of Aurora
blopez@auroragov.org

Sarah A. Carroll
Housing and Community Development 
Supervisor  City of Aurora
sacarrol@auroragov.org

Alicia Arkulary-Montoya
Housing and Community Development 
Manager  City of Aurora
amontoya@auroragov.org
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For additional resources or to learn more about the Aurora's Community Investment 
Financing Program, please visit AuroraGov.org/AHR.

mailto:blopez@auroragov.org
mailto:scarroll@auroragov.org


THANK YOU

Housing and Community Development Division

303.739.7900

comdev@auroragov.org
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mailto:comdev@auroragov.org
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